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Call to Order September 24, 2019 

 
1. Michelle Bodin-Hettinger called the regular meeting of the Marlborough School 

Committee to order at 7:30 p.m. at the District Education Center, 17 Washington Street, 
Marlborough, MA. Members present included Denise Ryan, Heidi Matthews, Darren 
McLaughlin and Earl Geary.  Also present were Superintendent Michael Bergeron, 
Assistant Superintendent of Teaching and Learning, Mary Murphy, Director of Finance 
and Operations, Douglas Dias, MEA Representative Rupal Patel, and Administrative 
Support Julia Marshall. Chairman Arthur Vigeant arrived to the meeting at 7:45 p.m. 

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 
2. Pledge of Allegiance:  Michelle Bodin-Hettinger led the Pledge of Allegiance. 

 
3. Presentation: 

A. MHS Student Advisory. Two Student Advisor Committee members presented 
updates on various activities at Marlborough High School, including marching 
band and EEE. Allison Lucas spoke about the marching band practicing during the 
summer to learn the halftime show, which has a theme of superheroes, for the fall 
football season. She also spoke about the accepting nature of the band – after every 
football game almost everyone goes to the 99 Restaurant to hangout—and the 
athletic department. The second student presenter, Emma Marakoulos, talked 
about how sports games/practice scheduling has shifted because of the EEE 
breakout, and the students have mixed emotions about these times changing. The 
other Student Advisor Committee members were unable to make the meeting to 
present on their topics.  

B. Camp Invention. Grade 5 Maker Space teacher Kelly Hall discussed the MPS 
sponsored summer program, Camp Invention, which ran for its second year this 
summer for 2 weeks. Ms. Hall spoke about the experiences of students and staff 
during this program. Marlborough High School students intern at this program, 
and most of them returned for the second summer this year. The student 
curriculum is very thought-provoking with many guiding and reflective questions, 
and parents are sent home newsletters explaining what students learn about. Ms. 
Hall explained four modules the students went through and the 
experiments/inventions they created throughout the summer program. 
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The feedback of parents and teachers were incorporated into Ms. Hall’s 
presentation to show the importance and profoundness of this program. All the 
teachers returned to Camp Invention this summer, as well as many students. This 
program was free to students and provided breakfast and lunch for them. 
Committee members asked questions about the changes in curriculum, enrollment 
capacity and availability of Camp Invention to fifth graders. 
 

4. Committee Discussion/Directives: None 
 

 
5. Communications: Mrs. Matthews read an email from Marlene Manell, who voiced 

personal experiences/concerns about North Reading Transportation (NRT) bus drivers 
putting students in danger. She had negative experiences riding the bus with students 
to/from music events, including the football games, where drivers were speeding or 
driving recklessly. She has had these concerns for a while but thought NRT’s contract with 
Marlborough Public Schools meant nothing could be done about this; since NRT’s 
contract is up she feels it is time to share her experiences. 
 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to put these 
concerns regarding NRT on record. 
Motion passed 6-0-0.  
 

6. Superintendents Report: 
Superintendent Bergeron began his report by recognizing two students, Dinh Ton and 
Sarah Hayward, for the Superintendent’s Certificate of Excellence. Sarah Hayward also 
was recognized as the commended student in the 2020 National Merit Scholarship 
Program. The written recommendations from the guidance department on the students’ 
behalf were read by Superintendent Bergeron. These recommendations discussed the 
students’ background and experiences and extracurriculars at Marlborough High School 
and in their community at large. Both students were presented with certificates by 
Superintendent Bergeron; Mary Murphy assisted the Superintendent in presenting Sarah 
Hayward with hers. Both students thanked their parents and teachers in a short 
acceptance speech. 
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Superintendent Bergeron continued with the second item on his report by explaining his 
draft FY20 Superintendent goals for this academic year. The main goals included 
establishing effective direction setting, being present in the schools and developing an 
effective redistricting plan. He welcomed feedback to his goals; previous feedback to 
previous goals assisted in his creation of these new goals and connecting them to the 
standard for which his goals relate to. Superintendent Bergeron finished his report by 
explaining how the new rubric is being used, and next School Committee meeting’s 
agenda will include voting on the goals and rubric. Mrs. Matthews mentioned Mrs. 
Hennessy’s notes that were forwarded to her via email regarding the Superintendent’s 
second goal about being present in the schools and supporting the principals. Ms. 
Hennessy concern was to ensure that the Superintendent’s interactions with all of the 
principals maintained the common message throughout the system. Based off Ms. 
Hennessy’s feedback, Superintendent Bergeron will revise goal two and bring this 
revision to the next meeting.  
 
A. Director of Finance & Operations Report 

Director of Finance & Operations, Douglas Dias, began his report by reminding 
parents that free and reduced lunch applications must be completed each year; if 
anyone is uncomfortable doing the application through their school, they can come to 
his office directly to complete the process. Superintendent Bergeron explained that 
the committee previously voted to not collect the reduced fee of $0.40 from students, 
so students qualified for “reduced lunch” are recognized as having “free lunch.” Mr. 
Dias included an update from Chris Duane, the President and CEO of the MetroWest 
Boys & Girls Club, regarding the Boys & Girls Club licensed summer and after school 
program, which is attached to his report. Participation is higher this year, but there is 
still space available for parents/students interested in joining the program. Mr. Dias 
commended the translation team on doing a solid job with translating documents; 
there were no Portuguese or Spanish documents sent out to third-party providers. The 
translation team is available over the phone, in the schools, at IEP meetings and 
events, such as Curriculum night, to assist staff, parents and students as needed. Mr. 
Dias finished his report by stating how NRT is working to identify and correct issues 
and make changes regarding problems, such as bus routes, recently brought to light 
since the school year has begun. Mrs. Matthews asked if Richer school has turned any 
students away since they reached capacity for the before/after school Boys & Girls 
Club program. Superintendent Bergeron stated that he met with Chris Duane, and 
they are willing to expand if the need for programming arises.  
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B. Director of Student Services Report 
The Director of Student Services, Jody O’Brien, updated the committee on the current 
district-wide programs each Elementary school provides to special education 
students. Ms. O’Brien explained that Kane Elementary and Richer Elementary will 
continue to house the TLC and Connections programs in their respective buildings. 
The new Elementary school will house The Pathways Program, along with Jaworek 
Elementary, which currently does such, to support the projected number of 
preschoolers requiring this program as they enter kindergarten next year. Two of the 
four current Pathways teachers will be retained by Jaworek, and the remaining two 
special education teacher positions will move to the new school; staff and student 
assignments will be determined when assignments for the other schools are complete. 
Denise Ryan asked about which school will have the K-2 classroom and which will 
have the 3-5 classroom. Ms. O’Brien clarified that there will be a K-2 classroom and a 
3-5 classroom in both Jaworek and the new school.  

 
7. Acceptance of Minutes: 

A. Minutes of the August 27, 2019 School Committee Meeting 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to accept these 
minutes. 
Motion passed 6-0-0.   

B. Minutes of the September 10, 2019 School Committee Meeting 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to accept these 
minutes. 
Motion passed 6-0-0.   

 
8. Public Participation: None  

 
9. Action Items/Reports: 

A. MHS Schedule Adjustment Request 
Principal Daniel Riley presented the yearly request for early-release days. Mr. Riley 
began by explaining that this request is consistent with previous years’ requests except 
for one change regarding Midterm/Final exams. There is little time for teachers to 
review Midterm exam results to be able to adjust their teaching practices based off 
these results. His proposal asks that his staff be provided with time to review the 
results so they can make these adjustments. Mr. Riley recommended that the School 
Committee accepts the PSAT/SAT/MCAS staggered opening and the early release 
format for Semester 1 & 2 Exams scheduled for 2019-2020.  
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A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve the 
staggered/early release proposal presented by Mr. Riley.  
Motion passed 6-0-0.   
 

B. MASC Conference Delegate 
The School Committee must nominate one member to be their voting delegate at the 
MASS/MASC Conference as well as an alternate voting delegate.  
 
A motion was made by Mrs. Bodin Hettinger and seconded by Chairman Vigeant to 
nominate Mrs. Matthews as the MASC Conference Delegate.   
Motion passed 5-0-0. 
 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to nominate 
Mrs. Bodin-Hettinger as the alternative for the MASC Conference Delegate position.   
Motion passed 5-0-0. 
 

C. MASC Resolutions 
Mrs. Matthews presented a report of the nine resolutions proposed by the Resolutions 
Committee of MASC for this year, which will be voted on at the annual conference held 
from November 6th through the 9th of this year. The School Committee discussed the 
resolutions and instructed the delegate and alternate delegate as to how the 
Committee wants their vote tallied. (Full resolution report can be found in the meeting 
agenda). 
 
Resolution 1 calls for the ban of polystyrene materials, such as foam cups, bowls, plates 
and trays, from Massachusetts Public Schools by the 2022-2023 school year. 
 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to reject 
Resolution 1.  
Motion passed 5-1-0.  
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Resolution 2 calls for the elimination of the MTEL and the MA Performance 
Assessment for leaders (MaPAL) as licensing requirements for educators and for the 
governance and licensure of professional educators to be vested in a board comprised 
of licensed educators.  
 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve 
Resolution 2.  
Motion passed 6-0-0.  
 
Resolution 3 calls for the creation of a working group to advise the Legislature on the 
best solutions to support greater competition and higher performance from 
transportation companies. Be it further resolved that in order to promote greater 
competition for bus service contracts, the Legislature should eliminate M.G.L c. 71 § 
7C, and authorize a deeper analysis into the lack of bidders on school transportation 
contracts. 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve 
Resolution 3 with an amendment to include 30B to allow districts to use an RFP 
process to procure transportation services.  
Motion passed 5-0-1. (AGV)  
 
Resolution 4 calls for on Congress to take swift and effective actions on climate change 
to protect current and future students. Be it further resolved that MASC advocates for 
funding for school infrastructures need and emergency funding for disaster relief 
caused by natural catastrophes and extreme weather events.  
 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to reject 
Resolution 4.  
Motion passed 6-0.  
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Resolution 5 calls for the Commonwealth to fully reimburse transportation funding 
for children in foster care and state care. DCF and DESE must complete the process 
to provide proper documentation for the Commonwealth to receive reimbursement 
for transportation expenses under Title IV-E of the Social Security Act. Be it further 
resolved that MASC advocate the Massachusetts General Court to properly calculate 
and assume the full expense of providing educational services to students in foster 
care and state care including the costs of assessments, regular day and special 
education services as well as out-of-district placements, transportation and mental 
health services. 
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve 
Resolution 5.  
Motion passed 6-0-0.  
 
Resolution 6 calls for MASC to file or support legislation that will provide a sufficient 
appropriation for universal pre-K in Massachusetts and will achieve the actions 
necessary to provide access to good, quality universal pre-K for all children in 
Massachusetts. 
 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve 
Resolution 6.  
Motion passed 6-0-0.  
 
Resolution 7 calls for MASC to prioritize, as a matter of public policy agenda, and file 
for and support legislation to support the eradication of poverty among children in 
Massachusetts and advocate for social and economic justice for students and their 
families that will include: 

• Support for a revenue stream that supports social and economic 
priorities for children and families 

• Support for state program and services that serve children at greatest 
social and emotional risk which are easily accessible to students and 
families 

• Advocacy for nutrition programs that eradicate hunger among children 
• Advocacy for healthcare including vision, hearing, dental and mental 

health through accessible service providers 
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• Support for pre-kindergarten programs for all children 
• Advocacy for increasing educational opportunities for children to grow 

both inside and outside of school 
 

A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to 
approve Resolution 7.  
Motion passed 6-0-0.  
 
Resolution 8 calls for MASC to work with the state and federal legislatures to provide 
additional funding to provide free access to menstrual products from the school nurse 
and in restrooms and locker rooms.  
A motion was made by Mrs. Ryan, seconded by Chairman Vigeant to approve 
Resolution 8.  
Motion passed 4-0-2. (AGV, HM) 
 
Resolution 9 calls for MASC to seek legislative action to both address the deleterious 
effects of charter school funding on certain municipalities and school districts across 
the state and approve a comprehensive set of reforms that includes: 

1. Establishment of strict guidelines or regulations to require that charter schools 
enroll representative cross sections of students residing within the school 
service areas. 

2. Reporting of accurate numbers of students who leave charter schools to return 
to the sending districts or district of residence. 

3. Requiring the MA Department of Elementary and Second Education to retain 
and report accurate data on enrollment of students with learning disabilities, 
physical disabilities, economic disadvantage, emotional disability and status as 
racial and linguistic minorities. 

4. State requirements that all charter schools be funded in full by the 
Commonwealth rather than by expropriation of Chapter 70 education aid from 
the sending cities, towns and regions. 

5. State funding in full of any mitigation funds created to offset the loss of state 
funding for students who become students in charter schools.  

Superintendent Bergeron noted that number 4 and number 5 are in conflict of one 
another. 
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A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to 
approve Resolution 9.  
Motion passed 6-0-0.  
 
A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to 
approve the proposed amendments to the MASC by-laws.  
Motion passed 6-0-0. 
 

D. Recommendations to Award Five-Year Transportation Contract 
Douglas Dias, the Director of Finance & Operations, discussed the invitation for 
proposals for a five-year contract to provide regular education transportation, in-
district special education transportation and McKinney-Vento transportation that the 
Marlborough Public Schools released. North Reading Transportation (NRT) was the 
lowest bidder in all three categories, which would save around $730,000 for the school 
system in the first year. Mr. Dias recommended that the School Committee vote to 
award a five-year contract to North Reading Transportation. Mr. Geary asked about 
the process that occurs when MPS receives a complaint/concern regarding the bus 
company. Mr. Dias explained that concerns are dealt with, speed/GPS data can be 
extracted to look at a certain incident and drivers could be reprimanded if necessary. 
Chairman Vigeant explained how he spoke with Chief Giorgi about stopping buses, 
without kids on it, that are speeding to send a message to drivers that there are 
consequences for their actions.  
 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to award the 
five-year transportation contract to NRT.  
Motion passed 6-0-0. 

 
E. Acceptance of Donations and Gifts 

Donation made by Donor’s Choose to the Whitcomb Middle School in the amount of 
$417.46.  
 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to accept with 
gratitude the donations.  
Motion passed 6-0-0. 
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10. Reports of School Committee Sub-Committees: None 
 

11. Members’ Forum 
Chairman Vigeant noted that he attended a meeting about the school funding that will be 
voted on within 10 days with no information to the public, communities or municipalities. 
The legislature can’t tell the public what it will cost or where the money will come from. 
Legislature instructed the MMA to speak with their senators to find out what impact they 
would have with the new bill; senators have not responded back to them yet. 
 
Mrs. Bodin-Hettinger questioned where the Student Representative has been. 
Superintendent Bergeron with follow-up with Principal Riley.   
 

12. Adjournment: 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 9:06 p.m.  
 
Motion passed 6-0-0. 
 
 
      Respectfully submitted, 
 
 
 
 
 
      Heidi Matthews 
      Secretary, Marlborough School Committee 
 
 
 
HM/jm 
 
APPROVED 11/12/2019  
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